GROWTH LABS Al e THE STARTER GUIDE

Stop Guessing With Al.

Build With Guidance.

The 5-step framework smart businesses use to turn Al into real ROI.

Everyone is telling you to buy Al tools. Almost no one is telling you where Al actually creates value
in YOUR business — which is why most Al projects stall before they pay off. This guide flips the
script: find your highest-impact opportunity, run one focused project, prove the ROI, then scale
what works.

THE GROWTH LABS Al FRAMEWORK

START WITH YOUR BUSINESS

Map where time is lost and customers feel friction — before touching a single tool.

FIND HIGH-IMPACT WINS

Target work that's repetitive, daily, and expensive: support, follow-ups, scheduling,
reporting.

PICK ONE WORKFLOW

One process. One clear goal. One way to measure success. Momentum beats
moonshots.

repeat the loop

IMPLEMENT WITH PURPOSE
Roll out gradually, train the team, document what works. Adoption is the real milestone.

MEASURE, IMPROVE & SCALE

Track hours saved, response times, and revenue — then run the loop on the next
workflow.
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The Framework, Step by Step

01 — Start With Your Business, Not Al

Before you open ChatGPT or sign up for another platform, get honest about your operation. Ask: What tasks
eat the most time? Where do customers hit friction? What repetitive work slows the team down? Al should
solve business problems — not add more software to babysit.

02 — Find High-Impact Opportunities

The best Al projects share three traits: repetitive, time-consuming, and daily. Look first at customer support,
scheduling, sales follow-ups, marketing, internal docs, and reporting. A small improvement to something that
happens 50 times a day beats a big improvement to something that happens once a month.

03 — Build a Simple Al Plan

Don't automate everything at once. Choose ONE workflow and answer three questions: How does it work
today? Where exactly could Al help? How will we measure success? Small, measurable wins build the
momentum — and the internal buy-in — that big vague projects never do.

04 — Implement With Purpose

Introduce Al gradually. Give your team time to learn it, document what works, and refine the process before
expanding. Technology only creates value when people actually use it with confidence. Adoption is the
milestone, not the launch.

05 — Measure, Improve & Scale

Track the results that hit the P&L: hours saved, faster response times, higher customer satisfaction,
increased revenue, lower operating costs. Once the value is proven, take the same framework back to Step
2 and run it on the next opportunity.

The Bottom Line

Businesses don't struggle because Al isn't powerful. They struggle because they start with tools

instead of strategy. Understand your goals, pick the right opportunity, and implement with
intention — that's the whole game.
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GROWTH LABS Al

Ready to stop guessing?

You have the framework. The next step is applying it to YOUR business —
and that's exactly what we do.

YOUR NEXT MOVE

DM "STRATEGY" on Instagram

and we'll help you find the #1 Al opportunity
hiding inside your business — free, no pitch.

@growthlabs.ai - growthlabsops.com

HOW IT WORKS

1 2 3
Send the DM Answer 3 questions Get your opportunity
Comment or message us the word Two minutes about how your business Your top Al use case, mapped to this
"STRATEGY" runs today framework

Stop guessing with Al. Build with guidance.
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